October 16 - Meeting of the CSD Board of Directors - Agenda

October 16 - Meeting of the

CSD Board of Directors
October 16, 2026 09:00 AM - 12:00 PM Mountain Time (US & Canada) Mountain Standard Time

Agenda Topic

Call Meeting to Order

Board Suggestions for Additions to the Agenda

1. Consent Agenda Recommendations Memo

1.1

Consent Agenda Recommendations
List

2. Consent Agenda Items

2.1

2.2

23

24

2.5

26

2.7

Approval of the July Board Meeting
Minutes

Historical Claims and Loss Ratio
Report Memo

2.2.1 Historical Loss Ratio Report

Aged Receivable Reports Memo

2.3.1 2026 Property and Liability
Aged Receivable Report

New and Lost Business Reports for
P&L and WC Memo

2.4.1 2026 New and Lost Business
Report for P&L

2.4.2 2026 New and Lost Business
Report for WC

2026 Over 60 Day Liability Deductible
Receivables Memo

Workers' Compensation Reinsurance
Receivables Memo

Property and Liability 2027
Membership Renewal Status Memo

B’

Presenter
James Heckman
James Heckman

Joseph DePaepe

James Heckman

Lei Shi

Ana Holdren

Jenniffer J.
Alvarado

Ana Holdren
Jenniffer J.
Alvarado
Ana Holdren

Paula Lowder

Ana Holdren

Time
09:00 AM-09:01 AM
09:01 AM-09:02 AM

09:02 AM-09:03 AM

09:03 AM-09:05 AM

olorado Special Districts
Property and Liability Pool

Page

17

18
21

22
23
24
25
26
27

28


https://director.diligentboards.com/s/mcgriff/d/KlM6/p/1
https://director.diligentboards.com/s/mcgriff/d/5Em4/p/1
https://director.diligentboards.com/s/mcgriff/d/5Em4/p/1
https://director.diligentboards.com/s/mcgriff/d/epl8/p/1
https://director.diligentboards.com/s/mcgriff/d/epl8/p/1
https://director.diligentboards.com/s/mcgriff/d/rqW7/p/1
https://director.diligentboards.com/s/mcgriff/d/rqW7/p/1
https://director.diligentboards.com/s/mcgriff/d/NKMM/p/1
https://director.diligentboards.com/s/mcgriff/d/gDvx/p/1
https://director.diligentboards.com/s/mcgriff/d/EGgq/p/1
https://director.diligentboards.com/s/mcgriff/d/EGgq/p/1
https://director.diligentboards.com/s/mcgriff/d/PaMX/p/1
https://director.diligentboards.com/s/mcgriff/d/PaMX/p/1
https://director.diligentboards.com/s/mcgriff/d/D1gB/p/1
https://director.diligentboards.com/s/mcgriff/d/D1gB/p/1
https://director.diligentboards.com/s/mcgriff/d/pGoe/p/1
https://director.diligentboards.com/s/mcgriff/d/pGoe/p/1
https://director.diligentboards.com/s/mcgriff/d/ZAwe/p/1
https://director.diligentboards.com/s/mcgriff/d/ZAwe/p/1
https://director.diligentboards.com/s/mcgriff/d/G6vJ/p/1
https://director.diligentboards.com/s/mcgriff/d/G6vJ/p/1
https://director.diligentboards.com/s/mcgriff/d/6nNw/p/1
https://director.diligentboards.com/s/mcgriff/d/6nNw/p/1
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2.8 Member Crime Program 2027
Renewal Memo

29 Equipment Breakdown 2027 Renewal
Memo

2.10 Identity Theft Recovery 2027
Renewal Memo

2.11 Terrorism, Sabotage and Malicious

Attack 2027 Renewal Coverage
Memo

2.12  Environmental Legal (Pollution)
Liability 2027 Renewal Memo

2.13 Trustees Errors and Omissions
Liability 2027 Renewal Policy Memo

2.14  Volunteer Blanket Accident 2027
Renewal Proposal Memo

2.15 Workers' Compensation Membership
Renewal Update Memo

2.16  Select Actuarial Services Letter of
Engagement for 2027 Memo

2.16.1 SAS Engagement Letter
for 2027

217 CLA 2027 Renewal Engagement
Letter for Financial Audit Memo

2171 CLA Statement of Work -
Audit Services

2.18 Sedgwick Performance and Service
Fees for 2027 Memo

2.18.1 Sedgwick 2027 Renewal
Budget

2.19 2026 Annual Membership Meeting
Recap Memo

2.20 Communications Update Memo

2.21 Market Trends Update Memo

Report From Claims Management
Committee Memo

Ana Holdren

Ana Holdren

Ana Holdren

Ana Holdren

Ana Holdren

Ana Holdren

Ana Holdren

Jenniffer J.

Alvarado

Jenniffer J.
Alvarado

Jenniffer J.
Alvarado

Paula Lowder

Alex Terlecky

Alex Terlecky
Joseph DePaepe

Joseph DePaepe 09:05 AM-09:15 AM

29

30

31

32

33

34

35

36

37

38

41

42

50

51

54

55

56

58


https://director.diligentboards.com/s/mcgriff/d/3dbZ/p/1
https://director.diligentboards.com/s/mcgriff/d/3dbZ/p/1
https://director.diligentboards.com/s/mcgriff/d/YXo6/p/1
https://director.diligentboards.com/s/mcgriff/d/YXo6/p/1
https://director.diligentboards.com/s/mcgriff/d/9ZmZ/p/1
https://director.diligentboards.com/s/mcgriff/d/9ZmZ/p/1
https://director.diligentboards.com/s/mcgriff/d/dnvN/p/1
https://director.diligentboards.com/s/mcgriff/d/dnvN/p/1
https://director.diligentboards.com/s/mcgriff/d/dnvN/p/1
https://director.diligentboards.com/s/mcgriff/d/1g0b/p/1
https://director.diligentboards.com/s/mcgriff/d/1g0b/p/1
https://director.diligentboards.com/s/mcgriff/d/BxLM/p/1
https://director.diligentboards.com/s/mcgriff/d/BxLM/p/1
https://director.diligentboards.com/s/mcgriff/d/x1DR/p/1
https://director.diligentboards.com/s/mcgriff/d/x1DR/p/1
https://director.diligentboards.com/s/mcgriff/d/ReMk/p/1
https://director.diligentboards.com/s/mcgriff/d/ReMk/p/1
https://director.diligentboards.com/s/mcgriff/d/LpMR/p/1
https://director.diligentboards.com/s/mcgriff/d/LpMR/p/1
https://director.diligentboards.com/s/mcgriff/d/MWM6/p/1
https://director.diligentboards.com/s/mcgriff/d/MWM6/p/1
https://director.diligentboards.com/s/mcgriff/d/vE7Y/p/1
https://director.diligentboards.com/s/mcgriff/d/vE7Y/p/1
https://director.diligentboards.com/s/mcgriff/d/JLJM/p/1
https://director.diligentboards.com/s/mcgriff/d/JLJM/p/1
https://director.diligentboards.com/s/mcgriff/d/dnvo/p/1
https://director.diligentboards.com/s/mcgriff/d/dnvo/p/1
https://director.diligentboards.com/s/mcgriff/d/1g09/p/1
https://director.diligentboards.com/s/mcgriff/d/1g09/p/1
https://director.diligentboards.com/s/mcgriff/d/apqd/p/1
https://director.diligentboards.com/s/mcgriff/d/apqd/p/1
https://director.diligentboards.com/s/mcgriff/d/koAB/p/1
https://director.diligentboards.com/s/mcgriff/d/2L25/p/1
https://director.diligentboards.com/s/mcgriff/d/Q2Mz/p/1
https://director.diligentboards.com/s/mcgriff/d/Q2Mz/p/1

Break

10.

11.

12.
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3.1 Property and Liability New Claims
Count Summary

3.2 Workers' Compensation New Claims
Count Summary

3.3 Open Claims Tracking Report

August 2026 Interim Financial Statement
Memo

41 August Interim Financial Statement

2027 Draft Pool Budget Memo

5.1 Property & Liability 2027 Draft Budget

5.2 Workers' Compensation 2027 Draft
Budget

Property and Liability Reinsurance
Receivables Status Memo

6.1 Property and Liability Receivable
Report

Public Entity Liability Reinsurance Renewal
for 2027 Memo

Property and Auto Physical Damage 2027
Reinsurance Renewal Memo

Excess WC & Employer’s Liability Renewal
Update Memo

9.1 Safety National Broker Quote

Safety and Loss Prevention Activity Update
Memo

10.1 2026 Loss Prevention Tracking
Report

Demotech Financial Rating Renewal
Contract Memo

11.1  Demotech Proposal

2027 McGriff Management Agreement
Memo

Lei Shi

Lei Shi

Ana Holdren

Ana Holdren

Ana Holdren

Lei Shi

Kyle Brown

Lei Shi

Jenniffer J.
Alvarado

09:15 AM-09:30 AM

09:30 AM-09:55 AM

09:55 AM-10:05 AM

10:05 AM-10:10 AM

10:10 AM-10:15 AM

10:15 AM-10:20 AM

10:20 AM-10:35 AM

10:35 AM-10:45 AM

10:45 AM-10:55 AM

10:55 AM-11:10 AM

59

60

61

66

68

78

80

83

85

86

87

88

90

91

96

97

98

99

100


https://director.diligentboards.com/s/mcgriff/d/XvqP/p/1
https://director.diligentboards.com/s/mcgriff/d/XvqP/p/1
https://director.diligentboards.com/s/mcgriff/d/ABgw/p/1
https://director.diligentboards.com/s/mcgriff/d/ABgw/p/1
https://director.diligentboards.com/s/mcgriff/d/WdAg/p/1
https://director.diligentboards.com/s/mcgriff/d/G6MJ/p/1
https://director.diligentboards.com/s/mcgriff/d/G6MJ/p/1
https://director.diligentboards.com/s/mcgriff/d/mmGn/p/1
https://director.diligentboards.com/s/mcgriff/d/6nMw/p/1
https://director.diligentboards.com/s/mcgriff/d/YXoE/p/1
https://director.diligentboards.com/s/mcgriff/d/9Zmm/p/1
https://director.diligentboards.com/s/mcgriff/d/9Zmm/p/1
https://director.diligentboards.com/s/mcgriff/d/x1WR/p/1
https://director.diligentboards.com/s/mcgriff/d/x1WR/p/1
https://director.diligentboards.com/s/mcgriff/d/0Z64/p/1
https://director.diligentboards.com/s/mcgriff/d/0Z64/p/1
https://director.diligentboards.com/s/mcgriff/d/BxWM/p/1
https://director.diligentboards.com/s/mcgriff/d/BxWM/p/1
https://director.diligentboards.com/s/mcgriff/d/1g2b/p/1
https://director.diligentboards.com/s/mcgriff/d/1g2b/p/1
https://director.diligentboards.com/s/mcgriff/d/dnLN/p/1
https://director.diligentboards.com/s/mcgriff/d/dnLN/p/1
https://director.diligentboards.com/s/mcgriff/d/bxlE/p/1
https://director.diligentboards.com/s/mcgriff/d/9ZGZ/p/1
https://director.diligentboards.com/s/mcgriff/d/9ZGZ/p/1
https://director.diligentboards.com/s/mcgriff/d/4g8Q/p/1
https://director.diligentboards.com/s/mcgriff/d/4g8Q/p/1
https://director.diligentboards.com/s/mcgriff/d/3dMZ/p/1
https://director.diligentboards.com/s/mcgriff/d/3dMZ/p/1
https://director.diligentboards.com/s/mcgriff/d/l1AG/p/1
https://director.diligentboards.com/s/mcgriff/d/zx45/p/1
https://director.diligentboards.com/s/mcgriff/d/zx45/p/1
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12.1 2027 Client Services Agreement with

McGriff

13. WC Coverage Document Updates Memo

13.1 Redlined WC Coverage Document

14. Sedgwick Legal Bill Review Memo

14.1 Expert Bill Review Services
Addendum

15. Workers' Compensation Panel Attorney
Proposed Rate Increase Memo

16. 2027 and 2028 Board Educational
Opportunities Memo

17. Legislative Update
18. Legal Update
19. Other Business

Adjourn

Lei Shi

Paula Lowder

Paula Lowder

Jenniffer J.
Alvarado

Ann Terry

Allison Ulmer

James Heckman

11:10 AM-11:15 AM

11:15 AM-11:25 AM

11:25 AM-11:35 AM

11:35 AM-11:45 AM

11:45 AM-11:50 AM

11:50 AM-11:55 AM

11:55 AM-12:00 PM

101

115

117

129

130

133

134


https://director.diligentboards.com/s/mcgriff/d/BxLn/p/1
https://director.diligentboards.com/s/mcgriff/d/BxLn/p/1
https://director.diligentboards.com/s/mcgriff/d/769m/p/1
https://director.diligentboards.com/s/mcgriff/d/76Jm/p/1
https://director.diligentboards.com/s/mcgriff/d/8wmL/p/1
https://director.diligentboards.com/s/mcgriff/d/3dbm/p/1
https://director.diligentboards.com/s/mcgriff/d/3dbm/p/1
https://director.diligentboards.com/s/mcgriff/d/nxv6/p/1
https://director.diligentboards.com/s/mcgriff/d/nxv6/p/1
https://director.diligentboards.com/s/mcgriff/d/l1rG/p/1
https://director.diligentboards.com/s/mcgriff/d/l1rG/p/1
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